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Subject: Reminder: East Hollywood BID Meeting - TODAY - Tuesday, April18 - 3:30 PM - Agenda and Meeting Materials
attached
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4.17.17 EHBID Agenda.docx
March EHBID Reconcilliation.pdf
EHBID Strategy Report FINAL 170217.pdf
EHBID transcription 170217.pdf
03.21.17 Annual Meeting Minutes.pdf

Importance: High

Dear all-
 
I apologize it seems there was a typo in my earlier e-mail reminder about the EHBID meeting.  To
clarify, the meeting will be held today, Tuesday, April 18, 2017 at the Hollywood Hotel at 3:30 pm. 

Please disregard any reference to the April 21st date.
 
Thanks so much!
 
-Nicole
 

From: Nicole Shahenian [mailto:nicole@ehbid.org] 
Sent: Monday, April 17, 2017 5:02 PM
Subject: Reminder: East Hollywood BID Meeting - Tuesday, April 18 - 3:30 PM - Agenda and Meeting
Materials attached
Importance: High
 
Dear all:
 
The East Hollywood BID Board of Governors will be meeting on Tuesday, April 21st at 3:30
PM at the Hollywood Hotel (1160 N Vermont Ave., Hollywood, CA  90029).   
 
On-site parking available.
 
An agenda and meeting materials are attached.
 
We look forward to seeing you on Tuesday!
 
 
Warmest Regards,
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Board of Governors Meeting



Tuesday, April 17, 2017

3:30 PM



Hollywood Hotel - 1160 North Vermont Avenue, Hollywood CA 90029   





AGENDA



I) Call to Order………………………….……………………………….... Harvey Shield, Chair



II) Self-Introductions



III) Public Comment



IV) Reports from Public Agencies

· AD 43………………………………………………………..Blake Dellinger/ Seamus Garrity

· Mayor’s Office……………………………………………………………………..Robert Park

· Council District 4…………………………………………………………………Adam Miller

· Council District 13……………………………………………………………Aram Taslagyan

· LAPD Senior Lead Officer……………………………………………………...Nina Preciado 

· City Attorney’s Office………………………………………………………….Steve Houchin



V) Board of Governors Election (Continued from March 21, 2017 Agenda)

· Ballot Count



VI) Officer Elections (Continued from March 21, 2017 Agenda)

· Chairman

· Vice Chairman

· Treasurer

· Secretary



VII) Approval of March 21, 2017 EHBID Board Minutes……………………………Harvey Shield



VIII) March Financial Report……………………………...…………………………Nicole Shahenian

 

IX) Cleaning Contract Update………………………………………………………...…Sharyn Romano



X) Vermont Triangle Update…………...………………………………..……………….Jeff Zarrinnam



XI) Vermont Median 2nd Phase Installation Update……………….…..…….………….Jeff Zarrinnam



XII) [bookmark: _GoBack]BID Branding & Marketing Discussion ………………………………………………Lee Wochner

XIII) Next Meeting Date – May 16th, 2017……………………………………….………....Harvey Shield



XIV) Adjourn...……….………………………………….…………………………..……… Harvey Shield



As a covered entity under Title II of the Americans with Disabilities Act, the City of Los Angeles does not discriminate on the basis of disability and upon request will provide reasonable accommodation to ensure equal access to its programs, services, and activities.  Sign language interpreters, assisted listening devices, or other auxiliary aids and/or services may be provided upon request.  To ensure availability of services, please make your request at least 3 business days (72-hours) prior to the meeting by contacting the Commission Executive Assistant at (213) 485-1360 OR toll-free at 3-1-1.
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East Hollywood BID Monthly Reconciliation
March 2017


$244,032.72
(Combined Savings & Checking)


$0.00
$0.00
$9.61
$9.61


$43,996.40
$2,612.42
$3,260.00


$49,868.82


End Balance: $194,173.51


Interest


Per Bank Statement -March 31  , 2017


Beginning Balance


REVENUE:
Assesments Collected by City
Miscellaneous


Total Expenditures


Total Revenue


EXPENSES:
Streetscape/Landscaping/Maintenance
Administration & Advocacy
Marketing & Promotion
Contingency





		March 2017
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Overview	


On	2/13/17,	Lee	Wochner	facilitated	a	messaging	and	positioning	session	with	board	
members	and	key	stakeholders	of	the	East	Hollywood	Business	Improvement	District	(BID).	
The	takeaways	in	this	report	are	drawn	from	that	session.	


	


Takeaways	


	


1.	Successes	to	date,	and	notable	impacts	


Participants	agreed	that	the	BID	has	already	made	visible,	and	notable,	impact,	through	
neighborhood	improvements.	These	neighborhood	improvements	have	helped	to	make	the	
area	more	desirable,	and	as	a	result,	the	business	climate	in	the	district	has	improved.	


Several	participants	attributed	the	success	of	the	BID	thus	far	to	connection	and	
partnership;	i.e.,	because	the	BID	is	a	cooperative	venture,	and	the	cooperative	is	stronger	
than	individuals	or	individual	organizations	could	be,	the	BID	has	succeeded	because	it	has	
unified	stakeholders	around	common	objectives.	


Finally,	there	was	consensus	that	the	BID	is	efficient,	making	good	use	of	a	rather	limited	
budget,	and	is	effective	in	helping	people	navigate	local	politics.	


Successes	discussed:	


1. Improvements	
a. Medians	and	trees	
b. Cleaning	up	the	neighborhood	
c. Painting	light	bulbs	
d. Street	furniture	
e. Trash	cans	


2. Efficiency	
a. Good	use	of	budget	
b. Ability	to	leverage	resources	
c. Ability	to	apply	for	grants	


3. Effectiveness	/	partnership	/	identity	
a. Helping	constituents	navigate	local	politics	
b. Building	relationships	between	and	among	stakeholders	
c. Creating	partnerships	
d. Forming	the	BID	
e. Creating	an	identity	for	East	Hollywood	
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2.	Purpose	of	East	Hollywood	Business	Improvement	District	


Participants	were	asked	what	the	BID	does,	i.e.,	what	its	purpose	is.	Responses	fell	into	two	
buckets:	connecting	and	coordinating	property	owners	and	businesses;	and	through	the	
work	of	that	connection,	improving	the	area	so	as	to	bring	about	economic	benefit.	


Specific	responses	to	the	question	“What	does	the	BID	do?	/	What	is	its	purpose?”	


	 Connecting/coordinating:	


• “Represents	the	business	within	its	district	as	a	collective”	
• “Promotes	cooperation	and	local	improvements”	
• “Connects”	
• Community	identity	
• “Organizes	property	owners	around	common	needs”	
• “Improve	the	unique	image	of	the	district”	


	


Economic	benefit:	


• “Draws	people	to	the	area	to	spend	$$”	
• “Attract	business	to	EH	through	beautification”	
• Fulfill	services	(supplementing)	that	the	City	of	LA	is	not	doing	enough	


	
	


In	this	discussion,	one	participant	(Jeff)	said	re	the	work	of	the	BID,	“We	know	this,	but	not	
necessarily	everyone	else	knows	this.”	This	represents	a	marketing	challenge	–	that	while	
the	BID	is	performing	this	work,	its	work	and	its	success	is	relatively	unknown.	Because	the	
BID	has	succeeded	precisely	because	it	is	a	partnership	organization,	or	collective,	and	
because	it	would	gain	more	capability	if	it	were	more	widely	perceived	to	be	successful,	it	
therefore	behooves	the	BID	to	increase	its	focus	on	marketing	and	awareness.	


	


3.	Identity	


Participants	were	asked	to	describe	the	East	Hollywood	Business	Improvement	District	in	
three	separate	adjectives.	Once	these	responses	were	grouped,	and	after	participants	were	
asked	to	vote	on	which	responses	were	more	accurately	characteristic,	a	clear	pattern	
emerged.		The	District	is	clearly	three	things,	which	should	serve	as	the	baseline	of	future	
marketing	and	positioning:	


1. “Unfranchised”	
a. Responses:		
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i. Unfranchised	/	Funky	/	Vibrant	/	Diverse	/	Ethnic	/	Creative	/	part	of	
Hollywood	/	classy	(beautiful	/	clean)	
	


As	America	becomes	more	and	more	a	sea	of	franchises,	and	every	city	grows	less	
distinguishable,	East	Hollywood	remains	apart.	East	Hollywood	is	a	place	of	individual	
restaurants	and	shops	and	movie	theatres	–	a	place	where	because	every	place	is	unique,	it	
cannot	be	found	elsewhere.	East	Hollywood,	in	this	way,	is	like	the	Village	in	New	York	City,	
or	Portland,	or	South	Street	in	Philadelphia	–	an	area	where	one	comes	for	a	fun,	funky,	
creative,	unique	experience	in	food,	entertainment,	shopping,	and	more.		


2. “A	destination”	


Currently,	participants	said,	East	Hollywood	is	“unrecognizable”	and	“forgettable	–	not	a	
destination”	–	but	it	should	be	a	recognizable	destination.		Given	the	group	sense	that	it	is	
uniquely	unfranchised,	diverse	and	creative,	if	East	Hollywood	were	marketed	more	as	a	
district	with	those	qualities,	it	would	serve	more	as	a	destination.	


Along	those	lines,	once	the	discussion	about	destination	arose,	it	turned	out	that	many	
people	visit	East	Hollywood	–	and	regularly	–	for	precisely	the	sort	of	unique	businesses	
that	were	mentioned,	but	these	visitors	have	no	idea	that	it	is	East	Hollywood	they	are	
visiting.	(The	area	is	frequently	confused	with	Silver	Lake	or	Los	Feliz.)	Helping	people	
recognize	–	through	signage	–	that	these	shops	are	in	East	Hollywood	would	cement	the	
identity	of	this	village	as	a	destination.	
	


3. “Crossroads”	
a. Responses:	


i. Crossroads	/	Convenient	(to	get	to)	/	Accessible	/	Active	


Finally,	participants	noted	that	because	of	its	proximity	to	so	many	other	desirable	districts,	
East	Hollywood	is	a	crossroads	–	someplace	that	is	both	easily	accessed,	and	also	
convenient	to	other	places.	If	that	is	the	case,	East	Hollywood	could	serve	as	both	a	
destination	and	as	an	adjunct;	people	can	make	the	day	of	East	Hollywood,	or	an	easily	
append	an	East	Hollywood	experience	onto	a	day	spent	nearby.		(As	opposed	to	other	
attractions	and	areas	that	succeed	partly	because	they	are	apart,	and	which	require	a	full-
day	commitment,	such	as	major	museums,	Exposition	Park,	Disneyland,	the	beach,	etc.)	


		


4.	Potential	marketing	initiatives	


Participants	submitted	a	long	list	of	potential	marketing	initiatives	that	would	help	to	
spread	the	name	and	cement	the	identity	of	East	Hollywood.	(Notably,	they	did	not	say	that	
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spreading	the	name	of	the	BID	was	important;	rather,	they	were	more	interested	in	
creating	awareness	of	the	district	itself.)	


This	list	included:	


• Banners	
• Light	poles	
• Bench	seats	
• Decals	
• Brochure	
• Letterhead	
• Magazine/Newsletter	
• Community	day	
• Farmers’	market	presence	
• Funny	bumper	sticker	
• Logos	on	local	collateral	
• Coupon	booklet	
• Gateways	
• Website	
• E-blast	
• Social	Media	–	FB,	Twitter,	Instagram	
• Trash	cans	
• Median	monument	
• Street	signs		
• Member	plaques	
• Signs	outside	members	
• A	village	look/feel	
• Street	corner	clocks(s)	


	


	


5.	Names	


There	was	a	spirited	discussion	about	the	name	of	the	district.	One	participant,	Jacques,	
expressed	concern	that	“East	Hollywood”	conjures	a	negative	connotation;	there	was	some	
support	for	this	viewpoint.			


The	facilitator	pointed	out	that	the	BID	could	adopt	a	marketing	name	for	the	district	that	is	
apart	from	the	legal	name.	


The	group	proposed	these	potential	marketing	names:	


• EAHO	
• EHO	
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• eHO	
• Hollywood	East	
• EHO	Village	


The	facilitator	threw	out	an	immediate	tagline	for	Hollywood	East:		“Hollywood	East.	
You’re	HEre.”	


	


6.	Logos	


Finally,	the	group	was	asked	to	comment	on	the	organizations	(three)	pre-existing	logos,	
and	to	submit	ideas	for	a	logo.	The	purpose	of	this	exercise	was	to	open	up	thinking	about	a	
logo	(after	previous	work	in	the	session	intended	to	reveal	just	how	important	a	logo	is	to	
the	future	marketing	of	the	district).	Everyone	in	the	group	expressed	agreement	that	a	
new	logo	is	important.	


	


7.	Recommendations	


	


Brand	development	


Given	the	discussions	about	the	name,	and	also	the	desire	for	a	logo	and	coordinated	brand	
look,	we	recommend	that	the	board	begin	a	brand	development	phase	ASAP.	Successful	
brand	development	will	result	in:	


• Marketing	name	for	the	district	
• Brand	look	/	colors	/	font	
• Brand	voice	that	matches	the	district	
• A	logo	that	unifies	the	district	


	


Marketing	strategy	


Given	the	success	they’ve	already	helped	to	generate,	board	members	of	the	BID	are	keen	
to	pursue	further	marketing.	A	marketing	strategy	will	include:	


• Objectives	
• Deliverables	
• Timelines	and	costs	
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2/17/17 


 
 


East Hollywood Business 
Improvement District 


Marketing session 


 
1. Introductions from East Hollywood Business Improvement District: 


a. Name 
b. Your background with East Hollywood Business Improvement District 
c. Your experience being part of East Hollywood Business Improvement 


District 
 


HARVEY 


 Member of B.I.D. for 7 years 


 Represents synagogue  


 Success:  


o Medians & Trees 


 Because they’re VISIBLE and have improved the neighborhood 


 


JIM 


 Member of B.I.D. for 4 years 


 E.P. of DFI 


 Success: Cleaner 


 VISIBILITY 


 Better options to eat and drink 


 More desirable area 


 


BERJ 


 Est. 40 years ago 


 Vermont and Melrose discount company 


 Properties 


 Joined B.I.D. a few years ago 


 Success: 


o Cleaning of area and sidewalks 


o Painted the light bulbs 


 Needs: 


o Banners, trash cans, designating entry point 


 Visible Improvements 


 


JACQUES 


 Board member of B.I.D. 4-5 years 


 People are starting to realize that East Hollywood exists 


 City officials are coming to the meetings 


 Plus more LAPD presence 


 We have common goals as business owners 
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 East Hollywood is undervalued; still a lot of growth potential – good 


investment opportunities 


 Successes: 


o The median, the landscaping and the street furniture 


o The trees are succeeding 


o E.H.B.I.D. is efficient 


 Helps navigate through local politics 


 Connection and partnership 


JEFF 


 Hollywood Hotel 


 Very involved in the community 


 Founding B.I.D. Board Member plus 6 years of formation 


 On the chamber board, LACC, etc. 


 Success: 


o We all got to know each other and built relationships around us to 


partner 


o Installed trash cans 


 Needs: 


o Need to build brand awareness 


o Continue the median 


o Improve LACC sidewalk 


o Banners 


o The triangle  


o We can apply for grants because of the grants 


 Connection and partnership 


 


JERRY 


 6 weeks on the B.I.D. 


 Hollywood Presbyterian 


o Less than one year 


 So much can be done to improve this area 


 Chamber/B.I.D. reps 


 


LERON 


 24 years 


 Successes:  


o Forming the B.I.D. and renewing the B.I.D. 


o Creating an identity for East Hollywood 


MARLENE 


 11 Years 


 This B.I.D. exposed her to east Hollywood and businesses 


o If you are not involved it’s harder to know 


 


NICOLE 


 9 years with chamber and B.I.D. 


 Successes: 
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o Ability to leverage resources; we do a lot with limited resources 


 


What does the B.I.D. do? What is its purpose? 


 Represents the business within its district as a collective 


 Promotes cooperation and local improvements 


 Connects 


 Community identity 


 Organizes property owners around common needs 


 Improve the image of the district 


o Unique 


 


 Draws people to the area to spend $$ 


 Attract business to EH through beautification 


 Fulfill services that the City of LA is not doing enough 


o Supplementing 


 Jeff: “We know this, but not necessarily everyone else knows this.” 


 


What are three separate words that describe East Hollywood Business Improvement 


District? 


 Write responses on MINI POST-ITS (3) 


 Group responses 


 Voting – GREEN DOTS (3) 


 


 Ten  


o Unfranchised 


o Funky 


o Vibrant 


o Divers 


o Ethnic 


o Creative 


o It’s “Hollywood?” 


o Classy (beautiful/clean) 


 Seven  


o Forgettable (not a destination) 


o Flowing (unrecognizable) 


 Five  


o Crossroads 


o Convenient (to get to) 


o Accessible 


o Active 


 Three /One  


o Smart 


o Educational Center 


o Educational 


 Two /One  


o Medical 







East Hollywood Business Improvement District 
Marketing session 
Page 4 of 15 


Counterintuity, LLC    3305 W. Burbank Blvd. Burbank, CA 91505 
www.counterintuity.com    818.848.1700 


o Good health center 


o Health and wellness 


 One /One  


o Era/Time 


o High demand of available buildings 


o Opportunity 


 Five  


o Teamwork 


o Sense of community 


 No  


o Historic 


 No  


o Inviting 


 


LOGOS 


 Hub and Spoke 


 Crossroads 


 Like, entrepreneur center logo – buildings 


 Simple bug with Hollywood sign lettering 


 Donkey 


 Answer the question: “Am I in Hollywood” 
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INITIATIVES 


 What marketing ideas or initiatives could the East Hollywood Business 
Improvement District do with a new logo? What do that you think would be the 
most effective to use a new logo to generate awareness? 


Your’re HEre 


 Banners 


 Light poles 


 Bench seats 


 Decals 


 Brochure 


 Letterhead 


 Magazine/Newsletter 


 Community day 


 Farmers’ market presence 


 Funny bumper sticker 


 Logos on local collateral 


 Coupon booklet 
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 Gateways 


 Website 


 E-blast 


 Social Media – FB, Twitter, Instagram 


 Trash cans 


 Median monument 


 Street signs  


 Member plaques 


 Signs outside members 


 A village look/feel 


 Street corner clocks(s) 


 A forum for member businesses 


 


NAMES 


 EAHO 


 EHO 


 eHO 


 Hollywood East 


 EHO Village 


 (Leave out B.I.D., focus on location) 
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East Hollywood Business Improvement District 
BOARD MEETING MINUTES 


 
Tuesday, March 21, 2017 


3:30 PM 
 
Governors Attending: Shield (Chair), Furios, Massachi, Shield, Tashjian, Underdown, 
Zarrinnam 


 
Staff:  Gubler, Shahenian 


 
Guests: Blake Dellinger (AD-43); Sal Provenza, Pacer Holdings; Sharyn Romano, 
LABT; Aram Taslagyan, CD-13; Tricia Waite, Wesley Health Centers 
 
I) Call to Order 


Shield called the meeting to order at 3:50 pm. The group members in attendance 
made self-introductions. 


 
II) Public Comment 


There was no request for public comment. 
 
III) Reports from Public Agencies 


Aram Taslagyan with CD-13 discussed the Little Armenia Gateway Project 
located on Hollywood Blvd., East of the freeway near Van Ness Blvd.  He noted 
that a public input forum on the project would be held Saturday, March 25th from 
10 am-12 pm at the Hollywood Banquet Hall (5412 Sunset Blvd.).  Taslagyan 
discussed funding for the Vermont Medians and noted that there was a problem 
with the funding of the second phase of the Median project.  Zarriannam will 
reach out to the BID’s LADOT contact to find out further information.  Shahenian 
will invite LADOT to next BID Board meeting. 
 
Blake Dellinger with AD 43 introduced himself to the group.  He noted that he will 
be one of the Hollywood area representatives for Assemblymember Laura 
Friedman.  He commented that the Assemblymember sits on the Select 
Committee for Small Business. 
 


IV) Board of Governor Election 
Shahenian noted that there was a problem with the EHBID Ballot mailing and that 
ballots were mistakenly sent to the property site addresses rather than to the 
mailing address of the property owners and that consequently the BID has not 
been receiving returned ballots.   
 
Motion by Zarrinnam, seconded by Tashjian to postpone the Board election until 
the April meeting and to reissue the election ballots to the Property Owners.   
Current Board member terms will be extended until the April election. 
Motion carried. 
 
Motion by Zarriannam, seconded by Tashjian to postpone the election of Board 
Officers until the April meeting. 
Motion carried. 


 
 







V) 4773 Hollywood Blvd. Project 
Sal Provenza with Placer Holdings, discussed a project development at 4773 
Hollywood Blvd. on the current site of the Center for Inquiry’s Steve Allen Theater. 
The project will include 20 live/work units and 43 parking spaces along with a 
private recreation center. It is expected that the project will break ground in late 
fall.  The developer is currently reaching out to the local Neighborhood Council’s 
for input. 
 
Motion by Zarrinnam, seconded by Furios to provide a letter of support for the 
4773 Hollywood Blvd. Project. 
Motion carried.  Underdown abstained. 
 


VI) BID Branding & Marketing Proposal 
The group discussed a branding and marketing proposal submitted by 
Counterintuity.  
 
Motion by Zarrinnam, seconded by Underdown to allocate up to $10,000 to 
contract with Counterintuity on a branding and marketing plan for the BID. 
Motion carried. 
 


VII) Approval of Board Minutes 
The group reviewed the February 21, 2017 EHBID Board minutes. 
 
Zarrinnam asked that an edit be made to the minutes regarding a $5000 donation 
from OSH to help fund landscaping on the Vermont Triangle.  


  
Motion by Underdown, seconded by Furios to accept the February 21, 2017 
EHBID Board Minutes as amended. 
Motion carried. 


 
VIII) February Financial Report 


Shahenian reviewed the financial report for February 2017. She noted that the 
BID currently had approximately $244,032 in the bank. 


 
IX) LABT Cleaning Contract Update 


Sharyn Romano of LABT updated the Board on its monthly cleaning contract. She 
noted that 660 trash bags had been pulled in February.  She noted that the 
EHBID would need to complete an Adopt-A-Median application through the City 
so that LABT can take over maintenance of the Vermont Medians and the 
Vermont Triangle.  She commented that she still needs to meet with LADOT 
regarding the irrigation of the medians.  Zarrinnam will outreach to LADOT to 
help coordinate a meeting. 


 
X) Vermont Triangle 


Romano discussed the ceramic planters that will be installed in the Vermont 
Triangle with funding through CD-4.  Board members expressed concern about 
the planters that had been selected, feeling that they are not aesthetically 
pleasing and may not be heavy enough to keep from being moved.  Zarrinnam to 
discuss with CD-4 the possibility of having the EHBID select and fund the 
planters.  The BID would further request that CD-4 would turn over the money 
donated from OSH to the BID so that the money will still be used for the Triangle 
as intended by OSH.  







 
The Board discussed the feasibility of having the Vermont Triangle moved from 
the jurisdiction of CD-4 to CD-13.  It was noted that the Vermont Triangle is the 
only section of the BID that is within CD-4 boundaries.  It was additionally noted 
that the Triangle was original part of the Barnesdall Shopping Plaza parcel, 
which is located in CD-13. 
 
Motion by Tashjian, seconded by Furios to request that the Vermont Triangle be 
moved from CD-4 to CD-13 enabling the entire EHBID to be within CD-13 
boundaries. 
Motion carried. 


 
XI) Hollywood Western BID/Route 66 BID Update 


Zarrinnam provided an update on the creation of the Hollywood Western BID and 
the Route 66 BID.  He noted that the Route 66 BID has begun selection of an 
engineering firm to compile its Management District Plan. 


 
XII) Next Meeting Date 


The next meeting of the EHBID was scheduled for Tuesday, April 18 at 3:30 pm at 
the Hollywood Hotel. 


 
XIII) Adjournment 


The meeting was adjourned at 5:25 pm. 
 
 
Respectfully Submitted, 


 
Nicole Shahenian 
Executive Director 





		East Hollywood Business Improvement District





 

Nicole J. Shahenian
Executive Director
East Hollywood Business Improvement District
6255 Sunset Blvd, Ste 150, Hollywood, CA 90028
323-469-8311 ext. 28 | Nicole@EHBID.org
www.ehbid.org

 
 

mailto:Nicole@EHBID.org
http://www.ehbid.org/

